
MINUTES 

Cecil County Board of Parks and Recreation                                                                                                                                               

Cecil Arena 

2706 North East Road 

North East, MD 21901 

November 17, 2014 

OPENING: 5:30 P.M. 

 Call to Order: Don Harmer, Chairman 

 In attendance: Don Harmer Chairman, Matthew Morris, George Raley, Traci Bauguess, Cynthia Cantor, 

Superintendent, Ella Briones Administrative Assistant 

 

 Approval of Meeting Minutes, October 20, 2014  

Motion to Approve: George Raley 

Second:    Matthew Morris 

INFORMATIONAL ITEMS 

 Parks Board Ex-Officio – Council discussions are under way to select the next Parks Board Ex-Officio.  A Council 

President and Vice President will also be selected.  

 

 CIP FY16 – The only request for the FY16 CIP will be for Calvert Regional Park at $2,181,000.   

 

 CCPS User Fees – A meeting to discuss user fees will take place on Nov. 25
th

.  The CCPS Board will be rolling out the 

new fee structure.  Wrestling will be the number one impacted group and they have been invited to attend.  There 

are a lot of concerned users.  The new user fees may not affect Elementary and Middle School users.  

 

PUBLIC COMMENT/QUESTIONS 

 

BOARD MEMBERS COMMENTS/QUESTIONS 

Don Harmer –Parks Board members should try to attend the first council meeting with the newly seated council members on 

12/2. 

Traci Bauguess – We need to do more marketing for our parks.  Let’s get more pictures of kids with press releases and get 

more information out to the public about activities. 

 

 

Motion to Adjourn:   Traci Bauguess 

    Second:   George Raley 

Meeting Adjourned:  6:31 pm 

 

 

Next Meeting:  Monday, January 19th at 5:30 pm in the Cecil Arena. 


