AGENDA

Board of Parks and Recreation

Cecil County Administration Building
200 Chesapeake Blvd.

Elkton MD 21921

Rising Sun Room
September 17, 2012

OPENING: 5:30 P.M.

e Call to Order:
o Approval of Meeting Minutes
August 20, 2012

INFORMATIONAL ITEMS

e Sandra Edwards, Town of Chesapeake City — M.O.U. with County for soft launch
e County Executive Candidate Perspectives for Parks Board

e FY13 Annual Program, Approval

e Scotchmans Creek

e Vision Statements

o Update Park Pal representation for Board Members

e 1yr/Syr plans/objectives — forecasting

e 501( c)3 - Discussion on getting an Org set up

e 2014 CIP Plan

e Gore Volunteer Update

CLOSED SESSION

Next meeting : October 15, 2012, 5:30 p.m. Cecil County Administration Building



