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;REEMEN
THIS COLLECTIVE BARGAINING AGREEMENT ("Agreement") is by and between
CECIL COUNTY, MARYLAND, and the SHERIFF OF CECIL COUNTY (hereinafter referred
to as the "Employer") and the CECIL COUNTY LODGE 2, FRATERNAL ORDER OF
POLICE, INC. (hereinafter referred to as the "FOP" or "Union"). Whereas, the Employer and

Union, in consideration of the mutual covenants and promises herein contained, do hereby agree

that the terms of the Agreement are as follows:

ARTICLE 1
RECOGNITION

Pursuant to the provisious of the Code of Maryland, Courts and Judicial Proceedings,
§ 2-309(i)(4) and Code of Public Local Laws of Cecil County, Chapter A277, Personnel Policies
and Procedures, § 3 ( the "collective bargaining laws"), the Employer recognizes the Cecil
County Lodge No. 2, Fraternal Order of Police, Inc. as the sole and exclusive representative of
all full-time sworn law enforcement Deputy Sheriffs in the Office of the Sheriff of Cecil County
at the rank of Captain and below (herein referred to as "Employees" or "Employees in the
bargaining unit"). Probationary Employees as defined in the Code of Maryland, Courts and
Judicial Proceedings, §§ 2-309(i)(v) and (vi) shall be included in the bargaining unit. However
during such probationary period, the Sheriff retains the right to discharge a Probationary

Employee without cause in his discretion.

ARTICLE 2
CHECK-QFF

The Employer agrees to deduct FOP dues, when applicable, without cost to the FOP
from the pay of any eligible Employee whom it is certified to represent and who authorizes such
deductions in writing pursuant to the provisions of the Cecil County Labor Code as set forth in

this Agreement. All such monies withheld shall be transmitted to the FOP within fourteen (14)
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days of said deduction. The Employer agrees to supply the FOP or its designee with a dues
deduction computer printout on a quarterly basis throughout the term of this Agreement. Said
printout shall include each individual's name, workplace, annual salary, and amount deducted
per pay period.

Said authorization shall be continued from year to year unless revoked in writing by the
Employee thirty (30) days prior to the anniversary date of the authorization.

The FOP shall indemnify and save the Employer harmless of any and all claims,
grievances, actions, suits or other forms of liability or damages that arise out of or by reason of
the disposition of the funds deducted under this Article as soon as they have been remitted by the
Employer to the FOP.

Pursuant to the Cecil County Labor Code, Chapter A277, Personnel Policies and

Procedures Section 3, no other Labor Organization shall be entitled to check off dues from

Employees covered by this Agreement.

ARTICLE3

AT 1 0
The Employer retains alf of the rights and powers reserved to it in the Code ofMaryland, Courts

and Judicial Proceedings, §2-309(i)(4), and Code of Public Local Laws of Cecil County, Chapter

A277, Personnel Policies and Procedures, §3.

ARTICIE 4
| O R ATI O URE

A. This Article sets forth the grievance procedure which, pursuant to the Code of
Maryland, Courts and Judicial Proceedings, § 2-309(1)(4)(v)(2), shall apply and be limited to all
disputes concerning the application or interpretation of the terms of this Agreement or a claimed
violation, misrepresentation or misapplication of the rules or regulations of Cecil County,

Maryland or the Sheriff of Cecil County affecting the terms and conditions of employment. All
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grievances shall be settled in the following manner:

Step 1:

The aggrieved Employee will submit his/her grievance within fourteen (14) calendardays
of the actions being grieved or within fourteen (14) calendar days of the Employee having
reasonable knowledge of the actions, on the approved grievance form to his/her Lieutenant or if
there is no Lieutenant, then to the Sheriff or his/her designee. The writing shall state specifically
the substance of the grievance and identify the aggrieved Employee. The Lieutenant or Sheriff
or his/her designee shall meet with the aggrieved Employee and his or her designated FOP
Representative to discuss the grievance within fourteen (14) calendar days of receipt of the
grievance form and shall reply to the Employee, in writing, within fourteen (14) calendar days
after the meeting.

tep 2:

If not resolved at Step 1, the aggrieved Employee shall file the grievance on the approved
form with the Sheriff and County Administrator within fourteen (14) calendar days of receipt of
the Step 1 decision. The writing shall state specifically the substance of the grievance and
identify the aggrieved Employee. The aggrieved Employee and, at his or her discretion, a FOP
Representative shall meet with the Sheriff and County Administrator or their respective
designee(s) within fourteen (14) calendar days of the filing of the grievance at this step to discuss
its substance and possible resolutions. The Sheriff and County Administrator or their respective

designee(s) shall give their decision in writing to the Em ployee within fourteen (14) calendar
days after the aforesaid meeting.

Step 3:

(a) If a grievance has not been satisfactorily resolved at Step 2, the aggrieved

Employee or the FOP may, within fourteen (14) calendar days of the completion
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(b)

(c)
(@

(e)

®

(g)

of Step 2, initiate binding arbitration by written notice to the Sheriff and County
Administrator of the decision to arbitrate.

Within fourteen (14) calendar days after receipt of the notice, the parties shall
attempt to agree upon an arbitrator. If at the end of the fourteen (14) calendar
days the parties have not agreed upon an arbitrator, the parties shall submit a
request for a list of arbitrators to the Federal Mediation and Conciliation Service.
Within fourteen (14) calendar days after receipt of a panel from the Federal
Mediation and Conciliation Service, the parties shall alternately strike names from
that panel until one (1) name remains. That person shall be the arbitrator. The
parties shall alternate making the first strike.

Briefs may be filed by either Employer or Employee.

The arbitrator's decision shall be final and binding on all parties. The arbitrator's
decision shall be issued within thirty (30) days of the latter of the close of the
hearing or the submission of briefs.

The Employer may only file a grievance concerning Article 2 — Check Off.

The cost of any arbitration proceedings under this Agreement shall be borne by
the losing party. However, each party shall bear their own attorneys' fees. If an
Employee chooses to arbitrate his or her grievance without the approval of the
FOP and shall lose the grievance, the Employee shall be solely responsible for the
cost of the arbitration.

The arhitrator shall be bound by the facts and evidence submitted to him/her. No
arbitrator shall have the jurisdiction or authority to add to, take from, nullify or
modify any of the terms of this Agreement or State Law and/or County Ordinance

or to impair any of the rights reserved to the parties under the terms thereof; nor
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shall the arbitrator have the power to substitute his or her discretion for that of the
Employer and its administration as provided by State Law and/or County
Ordinance.

(h)  Should it be determined that an Employee was suspended or discharged without
just cause as provided in this Agreement, the arbitrator shall have the authority to
determine whether he/she shall be restored to his/her former status and determine
whether and to what extent any back pay shall be awarded. If back pay is
awarded, the arbitrator shall reduce such back pay award by any carnings,
compensation or remuneration received by the Employee from any employment
source whatsoever, other than compensation or remuneration from approved
secondary employment during the period involved. The arbitrator shall also
reduce such back pay award by any unreimbursed wage replacement benefits
received by the Employee during the period involved, including unemployment
benefits and temporary disability benefits. This subsection shall be applied so
that there is no overall net financial gain or loss to the Employee, as if the
Employee had otherwise not been suspended or discharged.

B. The FOP shall be the exclusive representative in all grievance matters, except that

an Employee may represent himself/herself in accordance with the grievance procedures set forth

herein.

C.  All grievances in writing shall be filed on a form developed jointly by both parties.

The grieving Employee shall retain a copy of the grievance form submitted.
D. Ifthe Employer fails to provide an answer to the grievance within the time limitsso

provided, the Employee with or without his/her FOP representative may immediately appeal to the

next step.



E. I[fthe Employee or FOP fail to act upon a grievance within the time limitsso
provided the Employee or FOP forfeit their right to advance further in the grievance process.

F. Thetime limits prescribed herein may be altered and/or waived by mutual

agreement, in writing, by the Employer and the FOP.

G. Whenever a dispute, grievance or difference of opinion arises in the workplace, the
Employee, FOP, and Employer are encouraged to make an effort to resolve the matter

informally. Nothing in this Article shall discourage or prohibit the exercise of good

communication in an attempt to informally resolve misunderstandings, the perceived
misapplication of rules, or other confusing circumstance.

RTICLE
ECONOMICS

ions5.1.- G 1
During the term of this Agreement, the following economic terms and conditions and all
other economic terms and conditions shall remain without change as they were in effect on June

30, 2011 unless otherwise expressly stated elsewhere in Article 5

« Wages and wage scales
» Step increment
. Overtime, including the basis for the computation and payment

*  Premium wages
« Sick leave, Annual leave, Personal leave, Administrative leave, Military service leave,

Bereavement leave.
» Holiday pay
» Shift differential
« Acting pay
«  On-call and/or call in pay
+ Deferred compensation
« Pension Plan
»  Clothing and shoe allowance(s)
»  Uniforms and equipment
» Life insurance
+  Group health, dental, vision, and prescription drug insurance

«  Work on a scheduled day off



« Costof Living Adjustment ("COLA")
« Special allowance(s)

» Training pay

« Flexible spending account

+ Employee assistance program ("EAP")
»  Tuition reimbursement

In addition, the current take home vehicle program shall not be abolished but the County and

the Sheriff have the right to modify the program with respect to personal use of take home

vehicles.

In the event the County shall unilaterally eliminate or diminish an economic term agreed
upon in this Agreement without first bargaining with the Union over such change, an Arbitrator
may award, as a penalty for such contract violation, an additional ten days of vacation during the

Fiscal Year of the Agreement in which the economic term was first eliminated or diminished.

Section 5.2 — Group health, dental, vision. and prescription druy insurance; Life Insurance

County will make available to the Employees the same Health, Dental, Vision Prescription
Drug benefits as well as Life Insurance as it is available to the majority of the County's non-

union employees and at the same cost.

Section 5.3 - Cost of Living Adjustment ("COLA")

(a)  For the term of this Agreement, Employer will pay a COLA effective the first full
two-week pay period after July 01 of FY22, FY23, FY24 and FY25 as follows:
For FY?22 — effective the first full two week pay period after July 1, 2021, the
COLA will be three (3) percent;
For FY23 — effective the first full two week pay period after July 1, 2022, the

COLA will be two (2) percent,;



For FY?24 — effective the first full two week pay petiod after July 1, 2023, the
COLA will be two (2) percent; and
For FY25 — effective the first full two week pay period after July 1, 2024, the
COLA will be one (1) percent.
A Deputy First Class, after achieving five years of service from his/her date of hire with
the Cecil County Sheriff's office, law enforcement division, shall be promoted to the rank of
senior deputy first class and move up one grade on the pay scale to grade 4 while remaining in

their current step on the first full pay period after their promotion.

jon 5.4 - T n

On the first full pay period after September 1, 2021, all Employees will receive a step
increase and, in addition, on the anniversary of their entry on duty with the Cecil County
Sheriff’s Office, all Employees who are eligible for a step increase in accordance with County
Policy HR-003 A shall receive a one-step increase during FY2022, FY2023, FY2024 and
FY2025, and their pay shall reflect this anniversary step inctease in the first full two-week pay
period after their anniversary date.

oction 5.5 — A

Employer shall pay Employees in accordance with the wage scale attached to this

Agreement as Appendix A, B, C and D. Any increases will be effective the first full two-week

pay period following July 1°' of each fiscal year covered by this Agreement, i.e., July 1, 2021,

July 1, 2022, July 1, 2023, and July 1, 2024,
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ARTICLE 6
DISCIPLINE

A. The Employer and the Union will abide by the standards outlined and specified in
the Maryland Law Enforcement Officer's Bill of Rights ("L.E.O.B.R."), or any successor
thereto, for all disciplinary matters pertaining to bargaining unit employees unless otherwise
specified herein.

B. Any Employee subject to a disciplinary investigation by the Sheriff of Cecil
County, shall be entitled to be represented by legal counsel and/or any other responsible
person during any investigation that may lead to any disciplinary action. The interrogation
shall be conducted by a sworn law enforcement officer as designated by the Sheriff of Cecil
County. The date of the intetrogation will be by mutual agreement between the accused
officer, his/her attorney, and the Sheriff’s designee. Prior to the interrogation, the accused
Employee shall be informed in writing of the name of the interrogating officer and the nature
of the investigation and the specific allegations being investigated.

C. The Employer agrees that before taking any disciplinary action against an
Employee, the Employee shall be afforded the right to a disciplinary hearing which will be
comprised solely of sworn police officers from other Maryland Police Agencies and no
Deputy Sheriffs from the Cecil County Sheriff’s office will serve as members of the hearing
board for disciplinary matters concerning bargaining unit employees. The Sheriff and the
accused Employee shall both have the right to be represented by legal counsel.

At the conclusion of the Disciplinary Hearing Board, the hearing board shall be
required to issue a written findings of fact consisting of a concise statement of each charge
and specification being heard against the accused Employee. The Hearing Board’s finding of

not guilty as to any charge(s) terminates the action and shall be final and binding upon the
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Sheriff and his/her designee. In the event that the Hearing Board makes a finding of guilt as to
any charge or specification, the Hearing Board shall reconvene the hearing and receive
evidence to include the accused employee’s past job performance and other relevant
information before making a recommendation as to the appropriate disciplinary action to the
Sheriff which shall not be binding on the Sheriff. In the event that the Sheriff agrees with the
recommended punishment of the Hearing Board, or in the alternative desires to decrease the
punishiment recommended by the Hearing Board no further action shall be required. In the
event that the Sheriff wishes to increase the punishment recommendation, the Sheriff shall be
required to meet with the accused Employee who may be represented by counsel before
increasing the disciplinary recommendation of the Hearing Board. The Sheriff shall then
issue a final order as to punishment which is binding and said Order may be appealed to the
Circuit Court for Cecil County in accordance with Maryland Rule 7-202. A party aggrieved

of the decision by the Circuit Court for Cecil County may appeal to the Court of Special

Appeals,

D. Within ten (10) days after the Sheriff or his/her designee makes a finding as to a
disciplinary investigation, the Sheriff or his/her designee shall advise the affected member of
the finding, i.e. whether sustained, not sustained, unfounded or exonerated. It is understood that
whete an investigation of a charge encompasses multiple charges growing out of the same

incident, advisement concerning the outcome may be deferred pending completion of the entire

investigation.

E. For minor disciplinary matters, where a one (1) person Disciplinary Hearing Board
i established at the discretion of the Employer, such hearing shall be scheduled no sooner than
thirty (30) days from the date that counsel for the accused Employee receives a copy of the
charges and the investigative case book material, unless a shorter period is mutually agreed
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upon by the Employer and Employee's counsel.

F. For major disciplinary matters, where a three (3) person Disciplinary Hearing
Board is established, such hearing shall not be scheduled any sooner than forty-five days from
the date that counsel for the accused receives a copy of the charges and the investigative case:
book material, unless a shorter period is mutually agreed upon by the Employer and Employee's
counsel.

G. No Hearing Board, except a Suspeusion Hearing, shall be held on any charges that
relate to conduct which is also the subject of a criminal proceeding until such time as criminal
charges are disposed of prior to any appeal, except an appeal de novo to Maryland Circuit
Court. However, the Employer may proceed with a2 Hearing Board after the criminal case has been
postponed once by the defense or six (6) months has passed since the initiation of criminal charges,

whichever occurs first.

H. Should it be determined that an Employee was administratively suspended without
pay pursuant to this Agreement, and the reason for the suspension without pay becomes null and
void, the Employee shall be restored to his/her former status and shall be provided back pay
retroactive to the effective date of the suspension. Any back pay amount shall be reduced by
any amount of any earnings, compensation or remuneration received by the Employee from any
employment source whatsoever, other than compensation or remuneration from approved
secondary employment during the period involved. Any back pay award shall also be reduced
by the amount of any unreimbursed wage replacement benefits received by the Employee
during the period involved, including unemployment benefits and temporary disability benefits.
This subsection shall be applied so that there is no overall net financial gain or loss to the
Employes, as if the Employee had otherwise not been administratively suspended without pay.

| In the event the Sheriffs Office and/or County install AVL or similar type vehicle
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locator/analysis systems on Sheriff's Office vehicles, said system shall not be used as the sole
reason for disciplinary actions or investigations. Nothing in this section shall limit the right of
the Sheriff to conduct an investigation and take disciplinary action when the action is supported
by evidence gained in addition to information available from the AVL system.

J.  The Employer shall not use evidence obtained in violation of LEOBR or any
successor thereto, against any employee in a hearing board.

K. In the event that the Maryland General Assembly enacts any law which conflicts
with any of the provisions agreed upon by the parties hereto, it is mutually agreed that the

parties will meet and confer to resolve any provisions inconsistent with the law.

-V i S ) 0F Y

There shall be established within the Sheriff’s Office a Joint Labor-Management
Liaison Committee consisting of one (1) representative of the Sheriff’s Office appointed by the
Sheriff, one (1) representative appointed by the County Administrator, and up to two (2)
representatives designated by the FOP. The Committee shall meet not [ess than quarterly except
upon the majority consent of the Committee. It shall censider, evaluate, and if in agreement,
make recommendations to and/or advise the Sheriff and/or his/her designee with respect to
specific matters bearing upon the economy, efficiency, or other improvement in operations
and/or upon the welfare of Employees whether or not such matters are negotiable. Any such
recommendations are not binding and shall not commit any party to negotiate regarding said
recommendations. Neither the Committee, nor any individual member of the Commitiee,
including any representatives of the Employer, or FOP, shall have any authority to bind the
parties hereto nor to amend or modify this Agreement in any respect. It is hereby agreed that the

Employer retains all of its Management rights and that the Employer shall not be required to
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consult with the FOP or Committee at any time in order to exercise any of its Management
Rights. Nothing in this Article shall constitute a substitution for the grievance pracedure
contained in this Agreement. The Committee meetings cannot be used to initiate or continue

collective bargaining, to present grievances, or to in any way attempt to modify, add to, or

detract from the provisions of this Agreement.

A. The FOP may appoint up to four (4) grievance representatives to investigateand
process grievances on behalf of the bargaining representative.

B. A written list of FOP Representatives shall be furnished to the Sheriff immediately
after their designation and the FOP shall notify the Sheriff promptly of any change of such
representatives.

C.  After giving three (3) calendar days notice to the Licutenant, one (1) FOP
Representative shall be granted reasonable administrative leave during working hours for the
purpose of investigating and/or presenting a grievance under Article 5 of this Agreement, and
where it will not interfere with the operations of the Department.

D. Up to four (4) Employees (a maximum of two (2) Employees from the same work
group) designated by the FOP shall be provided administrative leave for time spent during
meetings between the parties at times mutually agreed to by the parties for the purpose of
negotiating a successor Agreement when such Employees are otherwise scheduled to work.

E. The Department shall notify the FOP of all new Employees and their addresses.

ARTICLE 9
3 LC Q ; I T

A. The FOP agrees that during the term of this Agreement, neither it nor any

Employee covered herein shall engage in, initiate, sponsor, support, or direct a strike or
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secondary boycott or organized job action, sick out or slow down or directly or indirectly picket
the Employer or any of its property. The Employer agrees that there shall be no leckout during
the term of this Agreement.
B. Ifthe FOP shall violate any of the provisionshereof:
1. Its designation as exclusive representative shall be revoked.
2. It shall be ineligible to participate in elections or to be certified as exclusive
representative for a period of not less than three (3) years thereafter.

C. Nothing in this Agreement shall deprive the Employer of remedies available to it

under applicable law in the event of a strike.

ARTICLE 10
JLLEF DS AND CO!

The Employer agrees to continue to provide bulletin board space labeled with the FOP
logo and name in Departmental facilities for the purpose of allowing the FOP to inform its
membership of FOP business and activities. The bulletin board shall be enclosed in glass and
shall be locked. The FOP President and/or FOP Secretary shall sign all notices. No scurrilous ot
defamatory material shall be posted. The Employer may remove any materials posted in
violation of this Article. The space so designated shall be maintained by the FOP in an orderly

manner to include periodic removal of outdated material.

~ 10}

During the term of this Agreement, no employee shall be subject to any forced

furloughs or unpaid leave days.

2. - 1 fs
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No employees shall be subjected to layoff during the term of this Agreement.

ARTICLE 12
SEVERABILITY

If any term or provision of this Agreement is, at any time during the life of this
Agreement, determined by a court of competent jurisdiction to be in conflict with any applicable
law, constitution, statute or ordinance, such term or provision shall continue in effect only to the
extent permitted by law. If any term or provision is so held to be invalid or unenforceable (or if
the parties agree that it is), such invalidity or unenforceability shall not affect or impair any other
term or provision of this Agreement. All other Articles and Sections of this Agreement will
remain in full force and effect for the duration of the Agreement. If any term ot provision is so
held to be invalid or unenforceable, the parties will enter into negotiations for a substitute

provision within fourteen (14) calendar days thereafter.

ARTICLE 13
PERSONAL PRONOUNS

In all instances in this Agreement in which the masculine form of the third person

pronoun is used, such pronoun shall refer to both male and female employees.

ARTICLE 14
SENIORITY

Seniority within the Department shall be defined as follow:
1. Rank
2. Time in Rank

3. Date of Hire

Unless provided by the State of Maryland, the County will provide legal representation

and indemnification to any Employee of the unit who is made a defendant in judicial litigation
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arising out of acts within the scope of his / her employment with the Sheriff’s Office for acts
that fall under the jurisdiction of the County (as opposed to the State).

Unless provided by the State of Maryland, the County will provide legal representation
and indemnification to any Employee of the unit who is made a defendant in judicial litigation
arising out of acts within the scope of his / her employment with the Sheriff’s Office for acts
that fall under the jurisdiction of the County (as opposed to the State) that result in a monetary
judgement being rendered against the Employee unless that Employee is found by a judicial
body to have acted with malice or gross negligence.

In addition, if malice or gross negligence is found, then the County no longer has an

obligation to provide and or pay for legal representation.

ARTICLE 16
PENSION BOARD

The FOP shall have the right to appoint a non-voting participating member to the Cecil
County Pension Board. Said member shall be notified of the date, time, and location of each

meeting and shall be permitted to fully participate as a non-voting member.

ARTICLE 17
DURATION

This Agreement shall become effective July 1, 2021 and remain in full force and effect
on the parties and their respective assigns and successors through June 30, 2025. The Agreement
shall automatically be renewed from year to year after its expiration, unless either party shall
give to the other party written notice of a desire fo terminate, modify or amend this Agreement.
Such notice shall be given to the other party in writing by certified mail no later than October 1
of the year preceding the date of termination. In the event such notice is given, the parties shall
make all reasonable efforts to begin negotiations for a successor agreement not Jater than the first

business day of the year that the Agreement expires.
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In the event that the parties fail to agree upon a successor Agreement as of July 1, 2025,
the then existing pay scale and the then existing non-economic terms and conditions of this

expired Agreement shall be binding upon the Employer and the FOP until such time as there is a

successor Agreement in effect.

The parties have executed this Agreement, this My ol’%i?l

For CECIL. COUNTY LODGE NO. 2 FOR CECIL COUNTY:
FRATERNAL ORDER OF POLICE, INC.,

Danielle Horn! erger
County Executjve

Vice-President rifl

Herbert R. Weiner,
Attorney

L — |
N V S
Kieran Dcﬁfdy, ; _
Attomey C y
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