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Purpose

To provide the Cecil County Council with an 

overview of the proposed Department of Public 

Works’ FY22 CIP budget in order to:

• Increase your understanding of the proposed 

budget and associated projects

• Assist you in making informed decisions 

regarding the proposed DPW CIP budget
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Agenda

• Proposed DPW CIP Budget

• Roads/Bridges

• Wastewater

• Solid Waste

• Conclusion

• Questions
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Roads & Bridges

Slide 4 of 34 6:15PM; 12 Apr 21



Cecil County

Department of Public Works

Scott Flanigan/ Cecil County DPW/ (410) 996-5259/ sflanigan@ccgov.org

CIP Budget Request Review: Roads & Bridges
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Source of Funds:  General Fund; Federal Bridge Aid; VLT Funds
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New starts 

in FY22.
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North East

Project Site
Project Site

PN52713, Relocate I95 Toll Booth
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North East

Project Site
Project Site

PN52657, Replace Bridge CE-0055, Belvidere Road Over CSX
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North East

Project Site
Project Site

I95

PN52657, Replace Bridge CE-0055, Belvidere Road Over CSX

Project 

Location:
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Existing Conditions

PN52657, Replace Bridge CE-0055, Belvidere Road Over CSX

Belvidere Road Bridge CE0055 looking South East Elevation
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• Project Description 

o Bridge constructed in 1976… currently in fair to poor condition 

o Project will replace the bridge in its entirety to enable it to accommodate 

expected increase in traffic volumes due to new I-95/Belvidere Road 

Interchange

• Project Funding:

• Prior Approp. $  1,000,000

• FY22 $  1,300,000

• FY23 $  7,900,000

• Total: $10,200,000

• Funding = 80% Federal; 20% County

• Current Project Status

o Under Design

• Project Schedule

o FY21: Preliminary Design

o FY22: Final Design, Utility Relocation & ROW Acquisition

o FY23: Construction

PN52657, Replace Bridge CE-0055, Belvidere Road Over CSX

Goal: Complete the project 

prior to opening of new 

interchange O/A summer 

2025.

CE0055 Existing Conditions
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PN52657, Replace Bridge CE-0055, Belvidere Road Over CSX

Preliminary Alignment for CE0055 Bridge Replacement
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North East

Project Site
Project Site

PN52704, I95 and Belvidere Road Interchange
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• Project Description 

o Construct a new interchange at I-95 and Belvidere Road to better facilitate truck 

access and egress to Principio Business Park and other areas along Belvidere Road 

and Route 40 in support of economic development.  

• Overall Project Funding: County Funding in Installments:

2018 BUILD Grant $ 20,000,000 FY22       $  333,000

MdTA Funding $ 26,300,000 FY23       $  333,000

Cecil County $   1,000,000 FY24       $  334,000

Private Contribution $   6,700,000 Total        $ 1,000,000

Total $ 54,000,000

• Project Schedule

o Summer/Fall 2021 Design/Build Contract Awarded

o Spring 2022 Ground-Breaking

o Summer 2025 Construction Substantially Complete and Interchange Open

PN52704, I95 and Belvidere Road Interchange
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This project is being 

managed by MdTA
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North East

Project Site
Project Site

PN52709, Rehab of Bridge CE-0071, Bailiff Road over Stony Run
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North East

Project Site
Project Site

PN52710, Painting of Bridge CE-0028, Old Elk Neck Road Spur
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Wastewater
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CIP Budget Request Review: Wastewater
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Source of Funds:  Wastewater Enterprise Fund; State Revolving Fund; Bay 

Restoration Fund
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PN55069, Replace Port Deposit WWTP
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Funding Totals 

Adjusted to Reflect 

Additional Grant 

Funding Received
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PN55074, Bayview Interceptor Sewer Repair
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PN55074, Bayview Interceptor Sewer Repair

• Project Description

• Repair and stabilize Bayview Interceptor 

Sewer, including thru stream stabilization

• Restore stream segment

• Project Funding

• Prior Funding: $ 1,800,000

• Current Project Status

• Under design

• Ready to bid – Spring 2021
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$800K being moved to this 

project from Port Deposit 

WWTP Project

6:15PM; 12 Apr 21



Cecil County

Department of Public Works

Scott Flanigan/ Cecil County DPW/ (410) 996-5259/ sflanigan@ccgov.org

PN55070, Construct CECO to Cherry Hill Connection
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North East

Project Site
Project Site

Project Location:

I95

CE0042

CE0042

North East

Route 40

CE0042

PN55070, Construct CECO to Cherry Hill Connection
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Project Location

Cherry Hill WWTP
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North East

Project Site
Project Site

Project Location:

I95

CE0042

CE0042

North East

Route 40

CE0042

PN55070, Construct CECO to Cherry Hill Connection
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CECO Lagoons
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Project Description

• Phase 1 - Construct connection from 

Manchester Park to Cherry Hill WWTP (includes 

pump station, forcemain, gravity sewer) 

• Phase 2 – decommission existing CECO 

wastewater treatment lagoons

Current Project Status

• Phase I - COMPLETE - County took over 

CECO sewer collection system as of 3/30/20… 

sewage is flowing to Cherry Hill WWTP

• Phase 2 - FY22 request is for funds to 

decommission CECO treatment lagoons

• Proposed source of funding - MDE grant 

(application pending)

PN55070, Construct CECO to Cherry Hill Connection

CECO currently retains ownership 

& responsibility for the treatment 

lagoons
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PN55073, Expand Washington Street Force Main
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• Project Location

PN55073, Expand Washington Street Force Main
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North East

Charlestown

Northeast River Advanced WWTP
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• Project Description

• Repair or replace Washington Street Force Main

• Project Funding

• Prior Funding: $ 650,000

• Current Project Status

• Not started; awaiting funding approval

• First step: Assess condition of existing force main

Slide 27 of 34

PN55073, Expand Washington Street Force Main

$650K being moved to this 

project from Port Deposit 

WWTP Project
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Solid Waste
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CIP Budget Request Review: Solid Waste

Source of Funds:  Landfill Enterprise Fund
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PN53014, Upgrade/Expand Solid Waste Operations Facilities
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PN53014, Upgrade/Expand Solid Waste Operations Facilities

Slide 31 of 34 6:15PM; 12 Apr 21



Cecil County

Department of Public Works

Scott Flanigan/ Cecil County DPW/ (410) 996-5259/ sflanigan@ccgov.org

• Project Description 

o Upgrade facilities and infrastructure to support future landfill operations  

• Project Schedule

o FY21 Master Planning using operating funds (ongoing)

o FY22 Design

o FY23 Construction

• Facility requirements and project phasing to be determined as part of master planning 

effort

PN53014, Upgrade/Expand Solid Waste Operations Facilities
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Conclusion

• Cecil County faces significant infrastructure 

challenges, but significant progress is being made…

• Left alone, infrastructure does NOT get better 

with time…

• We need to view capital expenditures as 

investments, not costs…

Our pledge to you:

We will do the best job we can with 

whatever level of resources we are 

provided!
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