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Jeftrey A. Lawson, Ed.D. Dawn K. Branch
Superintendent of Schools President, Board of Education

August 14, 2018

Dr. Alan McCarthy

200 Chesapeake Blvd
Suite 2100

Elkton, Maryland 21921

Dear Dr. McCarthy:

The Board of Education of Cecil County has taken action and has approved the additional budget amendment as seen below for
June 2018 at their regular Board Meeting on August 13, 2018. This is an unaudited report. Cecil County Public Schools requests
the approval of the County Council of Cecil County to make the following changes to the fiscal 2018 operating budget.

Revenue Expenditure

Local Appropriation $ - | Administration S 69,429
Other Revenue 136,955 | Instruction Leadership/Support 39,752
State Revenue 728 | Instruction Salaries/Wages (158,435)
Federal Revenue 750,747 | Instruction Materials/Supplies 225,073
Instruction Other Costs 171,456

Special Education 343,486

Student Personnel Services 160,000

Student Health Services 4,803

Student Transportation (25)

Operation of Plant (26,000}

Maintenance of Plant 26,000

Fixed Charges (3,378)

Community Services 36,269

Capital Outlay -

Total Revenue S 888,430 Total Expenditures S 888,430

Sincerely,

Aetd_

Jeffrey A. Lawson, Ed.D.
Superintendent

JAL/ees

cc: Lisa Saxton, Finance Manager, Cecil County Government
Rebecca Anderson, Budget Manager, Cecil County Government
Jeffrey Koss, Accounting Manager, Cecil County Government
Thomas Kappra, Chief Financial Officer, Cecil County Public Schools
Erynn Seato, Assistant in Business Services, Cecil County Public Schools

Our mission is to provide an excellent prekindergarten through graduation learning experience that enables ALL students to demonstrate the skills,
knowledge, and attitudes required for lifelong learning and productive citizenship in an ever-changing global society.



Budget Update - Budget Amendments Fiscal 2018
The following budget adjustments were recorded for the period 6/1/18 to 6/30/18 (UNAUDITED):
Restricted Other Revenue
Project . N
Descripti Prior Approved Additional
escription Number pp
Additional FY18 Rochester Institute of Technology Mini Grant to Perryville High to support 11518 $ S 120
Project Lead the Way class supplies.
FY18 Ryan's Birthday Party Foundation donation to Rising Sun Elementary supporting the Aging 12718 35.000
Schools matching funds for the school's playground. ’
FY18 Chesapeake Bay Trust Environmental Education Mini Grant to Elk Neck Elementary to
provide 5th grade students opportunities to learn about stream cleanups, conduct habitat 13518 4,034
surveys, and attend a North Bay field experience.
Reduction of FY17 Maryland Native Plant Society funding provided to Elkton High. 13717 (1,285)
FY18 Choptank Electric Trust grant to North East Middle to support the purchase of a student
I 16318 750
cello.
Additional FY18 American Legion Susquehanna Post 135 funding to Perryville Elementary to 17518 150
provide art supplies for the Tree of Life art mural.
Additional FY18 PTO donations to Bainbridge Elementary for outdoor classroom supplies and to 18118 8.068
Elk Neck Elementary for student Chromebooks. ’
FY18 PNC Growing Up Great grant awarded to Holly Hall Elementary to provide classroom 18418 1.000
supplies to early childhood classrooms. '
Reduce FY18 My Family Matters grant from the Youth Empowerment Organization. 18613 (39)
S At g =—
FY18 Mar.tl.n s A+ Rewards donation to Rising Sun Elementary to support staff development 18718 3,904
opportunities.
Donation from BEPAC to Elkton High School Teacher of the Year for classroom materials. 19218 1,000
FY18 IKEA donation to Perryville Middle for guidance materials. 21018 2,500
Total ] 8,154} $ 47,048
Restricted State Revenue
Project
Description . Prior Approved Additional
Number
Reduce FY18 Cecil County Health Department Tobacco Prevention funding. 14718 S -1S (22)
FY1§ guallty Teacher Incentive Grant to award teachers a stipend who are Nationally Board 22118 47,400
Certified.
FY18 Maryland Sexual Assault Prevention grant supporting the cost of substitutes for teachers 25018 $ 750
attending the professional development opportunity.
Transfer of FY18 Special Education Infant and Toddler Medical Assistance Intergovernmental 41518 (9,751)
Transfer funding to FY18 Special Education Infant and Toddler State grant funding. y
Transfer of FY18 Special Education Infant and Toddler Medical Assistance Intergovernmental 41918 9.751
Transfer funding to FY18 Special Education Infant and Toddler State grant funding. !
Total S 47,400 | $ 728
Restricted Federal Revenue
Project
Descripti Prior Approved Additional
= Number i
Additional FY18 Title | funding. 10018 [$S - 18 4
FY18 National Institutes of Justice research grant Evaluating Promising School Staff and Resource
Officer Approaches for Reducing Harsh Discipline, Suspensions, and Arrests through the 14918 277218
University of Maryland-Baltimore providing staff, consultant services, and staff development !
opportunities far teachers.
FY18 Striving Readers Comprehensive Literacy grant to support literacy programs from birth 23018 700,000
through 12th grade.
Additional FY18 Special Education Passthrough grant funding to support related services. 40118 16,890
FY18 Special Education Access, Equity, and Progress Local Implementation Plan grant supporting
an additional Instructional Coach for Math position and staff development opportunities for 40318 43,604
teachers.
FY18 Special Education PLO Instruction and Assessment for Students with Significant Cognitive 40719 375
Disabilities grant providing staff development opportunities for teachers.
Additional FY18 Special Education Passthrough Parentally Placed grant funding to support related 40918 276
services in private school settings.
FY18 Special Education Infant and Toddler Part B 611 funds providing related services to children 42219 6.583

and their families.
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Budget Update - Budget Amendments

Fiscal 2018

The following budget adjustments were recorded for the period 6/1/18 to 6/30/18 (UNAUDITED):

Restricted Federal Revenue (continued)
Project

Description Nt:::::r Prior Approved Additional
FY18 Division of Rehabilitation Services (DORS) Pre-Employment Transition Services Program
grant to provide salaries to special education students working at various local businesses during 42418 S 116,982 | S -
the summer.
Reduction of FY18 Special Education Medical Assistance funding for school-aged children. 43818 (24,424)
Additional FY18 Special Education Medical Assistance funding for infant and toddler children. 43918 24,980
FY18 R4K Supplemental Technology Access grant to purchase Chromebooks for use in early

. 49118 7,750
childhood classrooms.
Total S 419,991 | $ 750,747
Unrestricted Other Revenue
Project

Description N::rj\:cer Prior Approved Additional
Additional All County Chorus revenue collected. 90200 S -1s 3,275
Additional Upper Chesapeake Summer Center for the Arts revenue collected for 2018 camp. 90300 77,826 8,077
Additional STEP revenue collected. 90600 78,060
Additional College Fair revenue collected. 96000 495
Use of fund balance to support LED lighting replacements. n/a 74,517
Use of fund balance to support teacher tuition reimbursements. n/a 175,000
Use of fund balance to support Board legal fees. n/a 30,000
Use of fund balance to support Superintendent Search fees. n/a 45,000
Use of fund balance to support homeless student transportation costs. n/a 150,000
Total $ 552,343 | $ 89,907
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“Building a CECIL COUNTY PUBLIC SCHOOLS

Foundation for DEPARTMENT OF BUSINESS SERVICES

c c gfe"’:}g N GEORGE WASHINGTON CARVER EDUCATION LEADERSHIP CENTER
arning 201 Booth Street +  Elkton, MD 21921

410-996-5497 « FAX 410-996-5137 + www.ccps.org

Jeffrey A. Lawson, Ed.D. Dawn K. Branch
Superintendent of Schools President, Board of Education

August 14, 2018

Dr. Alan McCarthy

County Executive, Cecil County Government
200 Chesapeake Boulevard, Suite 2100
Elkton, Maryland 21921

Dear Dr. McCarthy:

The Board of Education of Cecil County (Board) has taken action and approved a budget amendment re-appropriating fiscal 2017
Unassigned Fund Balance of $1,398,865 to complete various projects initiated in fiscal 2018. The chart below details by project
the fiscal 2018 fund balance original appropriation of $2,932,982 and the revised project estimate of $2,206,239. Of that amount,
$807,374 was spent in fiscal 2018, leaving a balance of $1,398,865 to complete the projects in fiscal 2019.

Original Revised Fiscal 2018  Fiscal 2019

Estimate Estimate Expenditure Amendment
Access Kenmore $ 250000 $ 152,121 S 5070 $ 147,051
Access Elkton Middle 250,000 39,493 5,070 34,423
Access Perryville High 250,000 239,018 5,070 233,948
Access Rising Sun High 180,000 110,973 5,070 105,903
North East Elem Parent/Parking loop 200,000 200,000 - 200,000
Telephone Systems 750,000 472,833 - 472,833
HS&CCST Security Cameras 1,052,982 991,801 787,094 204,706
Total $ 2,932,982 S 2,206,239 S 807,374 $ 1,398,865

2 yr total 2,206,239

We are requesting you to submit this amendment to County Council for approval. The Board and | are pleased that
through excellent fiscal management we are able to address the above projects.

Sincerely,
7 R LUAANAI—

Jeffrey A. Lawson, Ed.D.
Superintendent

cc:  Thomas Kappra, Chief Financial Officer, Cecil County Public Schools
Erynn Seato, Assistant in Business Services, Cecil County Public Schools
Lisa Saxton, Director of Finance, Cecil County Government
Jeffrey Koss, Accounting Manager, Cecil County Government

Our mission: to provide an excellent prekindergarten through graduation learning experience that enables ALL students to demonstrate the skills,
knowledge and attitudes required for lifelong leaming and productive citizenship in an ever-changing, global society.



