MINUTES

Cecil County Board of Parks and Recreation
County Administration Building

200 Chesapeake Blvd, Rising Sun Room
Elkton, MD 21921

March 22, 2017

OPENING: 5:30 P.M.

e Call to Order: Don Harmer, Chairman
e In attendance: Don Harmer Chairman, Matthew Morris Vice Chairman, Jennifer Callaghan,
George Patchell Ex-Officio, Clyde Van Dyke Director, Ella Briones Administrative Assistant

e Approval of Meeting Minutes, February 21, 2016
Motion to Approve: No Quorum

INFORMATIONAL ITEMS

e Budget Update - The FY18 budget continues to be revised and should be finalized soon.

e Facility User Fees - Adjustments to facility user fees are being proposed in the draft of the
Athletic Field Use Policy.

e Communication Script - A communication script has been drafted for Council inquiries to
departments.

e Municipal Program Request — A meeting will be held on April 10*" with municipalities to
discuss current delivery of services, programs, and resources.

e Park Closure Protocol - In the event of inclement weather, Elk River Park and Calvert Regional
Park will be closed as they will not be plowed.

e Athletic Field Use Protocol — Cecil Lacrosse will be utilizing fields on Tues/Thur.

e Program Update — Lacrosse, Flag Football, Middle School Movers Soccer, After The Bell, Cecil
Rocks, and Open Turf at Calvert (Sat/Sun 10-4).

PUBLIC COMMENT/QUESTIONS

No comments

BOARD MEMBERS COMMENTS/QUESTIONS

No Comments

Motion to Adjourn: Matthew Morris
Second: Jennifer Callaghan

Meeting Adjourned: 7:00 pm

Next Meeting: Tuesday, April 18" at 5:30 pm, at the Cecil Arena.



