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D’Ette W. Devine, Ed.D. Dawn K. Branch
Superintendent of Schools President, Board of Education

February 14, 2018

Dr. Alan McCarthy

County Executive, Cecil County Government
200 Chesapeake Boulevard, Suite 2100
Elkton, Maryland 21921

Dear Dr. McCarthy:

The Board of Education of Cecil County (Board) has taken action and approved the budget amendment as noted below for
December 2017 and January 2018 at their regular Board meeting on February 12, 2018. Cecil County Public Schools requests
the approval of the County Council of Cecil County to make the following changes to the fiscal 2018 operating budget.

Revenue Expenditure

Local Appropriation S - | Administration S 107,100
Other Revenue 239,633 | Instruction Leadership/Support 895
State Revenue 610 | Instruction Salaries/Wages 9,402
Federal Revenue - | Instruction Materials/Supplies 92,395
Instruction Other Costs (69,294)

Special Education 72,000

Fixed Charges 302

Community Services 27,443

Total Revenue S 240,243 Total Expenditures S 240,243

In addition, the Board has appropriated fiscal 2017 Unassigned Fund Balance to various projects. These projects will begin
during fiscal 2018 and any unused funds will revert to Fund Balance ending June 30, 2018. It is the intent of the Board to
re-appropriate the remaining unspent balances to complete the projects in fiscal 2019. Below is a list of these projects.

FY17 Unassigned Fund Balance Appropriations

Multi-Year Projects Budget

North East Elementary Parking and parent loop paving $ 200,000
Perryville High Field house 75' x 50' 2,000,000
Five high schools and the School of Technology Security camera systems 1,052,982
Kenmore Elementary, Elkton Middle, Perryville High, and Rising Sun High |Improve security / access to building 930,000
Various schools and locations Replace telephone system 750,000
Total $ 4,932,982

The Board and | are pleased that through excellent fiscal management we are able to address the above projects.

Sincerely,

otlo LO%UJLM;

D’Ette W. Devine, Ed.D.
Superintendent

cc: Lisa Saxton, Acting Finance Manager, Cecil County Government
Jeffrey Koss, Accounting Manager, Cecil County Government
Erynn Seato, Assistant in Business Services, Cecil County Public Schoaols

Our mission: to provide an excellent prekindergarten through graduation learning experience that enables ALL students to demonstrate the skills,
knowledge and attitudes required for lifelong learning and productive citizenship in an ever-changing, global society.



Budget Update - Budget Amendments Fiscal 2018
The following budget adjustments were recorded for the period 12/1/17 to 1/31/18:
. - . Restricted Other Revenue - 2
o Project
Description Number Amount
FY18 MABE Pool Insurance Fund grant to support ALICE Training. 16118 [$ 15,000
FY18 National Society of High School Scholars grant to Rising Sun High to support AP language 16218 500
arts resources.
FY18 Aberdeen AFCEA Educational grant to Rising Sun High to purchase science lab equipment. 17018 2,026
Additional PTA funds supporting document cameras at Charlestown Elementary and the Artist in 18118 2175
Residency program at Rising Sun Elementary. s
FY18 I?NC Grow Up Great grant at Holly Hall Elementary to support early childhood education 18418 1,000
supplies.
FY18 YES Organization grant to Cecil Manor Elementary and Holly Hall Elementary to support My 18618 1,500
Family Matters events. !
FY18 Cecil County Public Library Summer Reading Program grant to each elementary school to
. 19018 1,700
support media book purchases.
Total S 23,901
Restricted State Revenue
= Project
Description Number Amount
FY18 Cecil County Health Department Tobacco Use Prevention and Cessation grant to Bohemia 14718 $ 610
Manor High to implement a tobacco prevention program.
Total S 610
Unrestricted Other Revenue
. Project
Description Number Amount
Additional admission fees collected for All County Chorus/Band. 90200 |S 1,967
Additional College Fair fees collected. 96000 3,285
Reduction in FY18 duplicate budgeted items. n/a (7,500)
Use of Building funds to support bleacher repairs at multiple schools. n/a 2,225
Use of Building funds to support stadium lighting repairs at North East High. n/a 2,418
Use of Building funds to support stadium lighting repairs at Rising Sun High. n/a 1,346
Use of Building funds to support stadium lighting repairs at Bohemia Manor High. n/a 3,166
Use of Building funds to support stadium lighting repairs at Perryville High. n/a 15,217
Use of Building funds to support stadium lighting supplies at various schools. n/a 740
Use of Building funds to support auditorium lighting repairs at Elkton High. n/a 856
Use of Building funds to purchase drag nets for field use at various schools. n/a 1,475
Use of fund balance to replace student desks, tables, and chairs at each middle and high school. n/a 97,846
Use of fund balance to cover unanticipated Board legal fees. n/a 40,000
Use of fund balance to support additional administrative secretarial coverage. n/a 45,000
Use of fund balance to purchase system-wide poster printer and supplies. n/a 7,100
Collection of Rising Sun Elementary recycled cartridge revenue to be used to purchase document n/a 591
cameras.
Total S 215,732

18_MonthlyBudgetPivot

2/7/2018 4:46 PM
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